
POTENTIAL FY 2002 AEAM TRANSITION MONITORING AND STUDY PLAN IMPLEMENTATION PROCESSES

INTERAGENCY AGREEMENTS ONLY      COMBINATION OF INTERAGENCY AGREEMENTS AND RFP PROCESS COMBINATION OF INTERAGENCY AGREEMENTS AND RFP PROCESS
Similar to pre-ROD process, faster, More complicated, perhaps 80% as Interagency Agreements , More complicated, perhaps 50% as Interagency Agreements ,

but no transition towards ROD process targets info needs to RFP's, begins transition towards ROD process targets more info needs to RFP's, begins transition towards ROD process

(8/1 to 9/17/01)
TMC budget subcommittee prepares draft FY 2002 

budget (DONE)

(10/1/01) 
Agencies/Tribes prepare proposals 

and cost estimates  

(11/1 to 11/15/01) 
TMC discusses and approves 

balanced budget  

(11/15 to 2/1/02) USBR prepares 
interagency agreements, work 

commences

(10/15 to 11/15/01) 
Agencies/Tribes prepare 

proposals and cost estimates  

(11/15 to 12/1/01) 
TMC subcommittee 

rectifies proposals to 
balance budget  

(12/1 to 2/1/02) 
USBR prepares 

interagency agreements, 
work commences

(9/17 to 10/15/01) 
TMC subcommittee identifies which tasks will be RFP's

(10/15 to 11/15/01) 
TMC subcommittee, external review 

team members, and external scientists 
develops RFP scopes of work

(1/1 to 2/1/02) 
Contractors, agencies, tribes, academia 

prepare and submit proposals

(3/15/02) 
TMC discusses 

recommendations and 
approves proposals

(10/1 to 11/1/01) 
TMC subcommittee rectifies 
proposals to balance budget  

(6/28 to 6/30/01)
Technical workshop to discuss and prioritize FY 2002 

implementation and information needs (DONE)

(8/1 to 9/17/01)
TMC budget subcommittee prepares 

draft FY 2002 budget (DONE)

(6/28 to 6/30/01)
Technical workshop to discuss and 
prioritize FY 2002 implementation 

and information needs (DONE)

(9/17/01) 
TMC discusses and approves 
conditional FY 2002 budget  

(9/17/01) 
TMC discusses and approves conditional FY 2002 

budget  

(11/15 to 1/1/02) 
USBR contracting incorporates scopes 
of work into RFP's, distributes RFP's to 

contractors, gov't, tribes, academia)

(2/1 to 3/1/02) 
TMC subcommittee, external review team 

members, and external scientists develops 
evaluation criteria, reviews proposals, and 

makes recommendations to TMC

(3/15-5/1/02) 
USBR prepares contracts, 

work commences

(8/1 to 9/17/01)
TMC budget subcommittee prepares draft FY 2002 

budget (DONE)

(10/15 to 11/15/01) 
Agencies/Tribes prepare 

proposals and cost estimates 
for time sensitive tasks 

(11/15 to 12/1/01) 
TMC subcommittee 

rectifies proposals to 
balance budget  

(12/1 to 2/1/02) 
USBR prepares 

interagency agreements, 
work commences

(9/17 to 10/15/01) 
TMC subcommittee (including stakeholders) identifies 
which tasks need immediate funding, and which are 

not as time dependent to fall under RFP process

(10/15 to 12/1/01) 
TMC subcommittee, external review 

team members, and external scientists 
develops RFP scopes of work

(2/1 to 3/1/02) 
Contractors, agencies, tribes, academia 

prepare and submit proposals

(4/15/02) 
TMC discusses 

recommendations and 
approves proposals

(6/28 to 6/30/01)
Technical workshop to discuss and prioritize FY 2002 

implementation and information needs (DONE)

(9/17/01) 
TMC discusses conditional FY 2002 budget  

(12/1 to 2/1/02) 
USBR contracting incorporates scopes 
of work into RFP's, distributes RFP's to 

contractors, gov't, tribes, academia)

(3/1 to 4/1/02) 
TMC subcommittee, external review team 

members, and external scientists develops 
evaluation criteria, reviews proposals, and 

makes recommendations to TMC

(4/15-6/1/02) 
USBR prepares contracts, 

work commences

(10/15/01) 
TMC discusses and approves conditional FY 2002 

budget  


